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THE AYRSHIRE COMMUNITY TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Chair's Report

I am delighted to report another successful year although not taking away from some difficult challenges we continue to
face including rising costs, static funding and delayed funding pressures.

Like most years our staff and volunteers have gone over and above, showing a huge amount of enthusiasm and devotion
to jobs they thoroughly enjoy. They embrace their roles with understanding, empathy and kindness, whilst ensuring we
are fulfilling our role to the communities we serve.

TACT recognise their strongest asset is their staff, we are proud that 100% of our staff team reside in Ayrshire and
contribute to the fantastic work within the Third Sector in their local region. We continue to have an excellent staff
absence record.

Following on from our staff engagement last year, we are delighted to report that we have successfully introduced a four-
day working week for TACT staff at the beginning of April 2023. This is one of the many ways we are trying hard to
support our staff and this goes a long way towards supporting a better work life balance for everyone involved. The
charity continues to be employee-focused, regularly considering additional benefits to support the team. This includes
encouraging staff to consider employee-supported volunteering, where they can agree sometime within their working
week to support a local group or charity and give back to our local;,communities. Currently we have a number of staff that
utilise this benefit supporting befriending and charity trustee roles.

TACT remain involved in the collaborative work alongside a range of other partners at Eglinton Community Garden. Our
focus at the Garden is through our Positive Steps Employability Project, enabling individuals to gain additional skills
through volunteering and support progression through additional support within the Employability Pipeline. Over the last
year we have supported 8 Positive Steps participants to ‘successfully volunteer at the Community Garden regularly,
supported by TACT staff.

TACT Digital continues to offer a range of high-quality digital services including video production, creation of websites,
animation and virtual reality environments to local organisations. This includes supporting and training volunteers with
a range of tasks including research, character illustrations and production of interactive 3D models. Continued funding
for TACT Digital is unfortunately unpredictable which leaves the project vulnerable. The Board of Directors and Senior
Management have started development discussions with the Digital Co-ordinator on the future of the Project including
opportunities, needs analysis and impact.

Positive Steps with Partners has continued with their flexible delivery approach based on the needs of the participants.
Services supported and delivered by the team include Cooking on a Budget sessions, Skills and Strengths Workshops,
Life Coach appointments, Volunteering Placements, Health Walks and Mental Health Awareness sessions. STEPS to
Excellence Training has resumed face-to-face with participants gaining a lot more from these personal development
sessions including support from their peers and also TACT staff. The small staff team have delivered accredited STEPS
to Excellence Training to 93 individuals over the last twelve months, 63 individuals from external partners and 33 Positive
Steps participants. The team have dealt with 118 referrals with 60 individuals engaging over the year. We are also
delighted to report that 2 participants moved into paid employment, 10 moved into successful volunteering opportunities
and 12 were supported by other partners. Saltcoats Link Up (SLU) has had an another extremely busy year, supporting
8 face to face groups and 6 projects in the community, meeting weekly or bi-weekly. These groups meet 50 weeks of the
year offering 400 sessions. All our activities have no cost to the wider community or participants.

This year the project was support by 75 volunteers with over 5,500 volunteering hours recorded. From the 75 volunteers
- 14 were SLU participants and 61 were non-SLU participants from the wider community. This year 40% of our
participants/volunteers went on to take on Volunteering roles in other organisations out with Link Up across the Three
Towns. 74 participants/volunteers participated in both formal and informal training organised by SLU staff.
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THE AYRSHIRE COMMUNITY TRUST

REPORT OF THE TRUSTEES
FORTHE YEAR ENDED 31 MARCH 2024

Link Up have continued to develop our Family Events and Family Support. Over the last 12 months we had 1,476 adults
and children attending our 13 community events. Our Halloween event was particularly successful with 336 adults and
children attending over a four-hour period.

Gift Giving Tree Project supported 636 children whom received gift bags approximately £50 in value per bag.
Approximately £30,000 of gifts were disseminated to over 250 families across the Three Towns (Saltcoats, Stevenson,
and Ardrossan) and Kilwinning. '

During this period Lifelines successfully acquired funding to reprint their suicide prevention resource. Lifelines continued
to promote suicide prevention and launched their digital resource disseminating posters with a QR code link to the
Lifeline's Directory.

Our Community Shop membership has grown considerably from 60 members in May 2022 to 262 members in March
2024 with an average of 70-80 families shopping each week.

Since April the team has reached out to an ever-growing number of local partners to offer free and accessible specialist
support and advice as wrap-around services during the community shop opening hours in the Argyle Centre. Please see
list below:

Money Matters (benefits)

CAP - Christians Against Poverty (debt and budgeting)

Lemon Aid (energy advice and fuel crisis)

Home Energy Scotland (energy advice and fuel crisis)

NHS Oral Health (including registration with dentists)

No One Dies Alone (bereavement support)

Quit Your Way (smoking cessation).

CHAP - Community Housing Advocacy Project

West Coast Furniture (local charity providing preloved furniture)

Random Acts of Kindness (local charity supporting families with pre-loved clothes, white goods and toys)
Salvation Army

North Ayrshire Council - Scottish Welfare Fund

Positive Steps, TACT - Pre-Employment Training

Local Schools - Support with uniforms, registrations and transition into school

NA Food Bank

Emergency Food - Crisis bag project - Church Scotland, High Kirk, Stevenston
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TACT staff worked tirelessly to enable our project idea to come to life in the name of Kindness Krew. This was created
through a lot of our COVID recovery learning and based on the needs of individuals in our communities. We secured a
small cocktail of funding that enabled us to employ a Project Co-ordinator who would create processes and deliver a pilot
project in the Three Towns, Irvine and Kilwinning to enhance the life of the most isolated, the bereaved and those
struggling with their mental health living within our communities.

Create Kindness Krew logo

Design information leaflet

Creation of our Referral Form

Developed our Volunteer Registration Form

Created a dedicated page on the TACT website for Kindness Krew

Creation of relevant Policy & Procedures for the Project

Produced appropriate Project Risk Assessments

Home visit Documents & Risk Assessments completed

Delivered Volunteer Induction Training, Mental Health Awareness Training and Adult Support & Protection
Training to each individual volunteer

Volunteer Recruitment Drive to Launch Kindness Krew

Partnership working with the North Ayrshire Community Link Worker Team, GP Team and Social Worker Team

e & &6 & ¢ & > o 0

In February The Kindness Krew applied for more funding from the National lottery where the service was awarded a
further £10,000. The service officially Launched on the 6 March 2024, the services continues to grow month to month.
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THE AYRSHIRE COMMUNITY TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

TACT continues to deliver the Third Sector Interface (TSI) role alongside our partners, Arran Community and Voluntary
Service. Staff continue to achieve the outcomes set out in our Business Plan. Our current funding from the Scottish
Government is in place up until March 2025.

OBJECTIVES AND ACTIVITIES
Objectives and aims

The objectives of The Ayrshire Community Trust, as stated in the Memorandum, are:

i. To promote any charitable purpose for the benefit of the inhabitants of Ayrshire, its environs and in particular the
advancement of education, the furtherance of health, the relief of poverty and unemployment.

ii. To promote and organise cooperation in the achievement of the above purposes and, to that end, bring together in
council representatives of voluntary organisations and statutory authorities engaged in the furtherance of the above
purposes within Ayrshire and environs. ’

iii. To do all other things as will properly attain the above purpose without discrimination.

The Mission of The Ayrshire Community Trust is:

"To deliver programmes and projects that make a difference to people's lives by encouraging, supporting and promoting
community action.'

In pursuance of the objectives but not otherwise The Ayrshire Conmunity Trust shall seek to:

¢ Provide support appropriate to the needs of the local area, to encourage and support volunteering and to strengthen
the community and voluntary sector.
Operate a portfolio of successful ventures to ensure the sustainability of the organisation.
Invest in developing new services that align with our core purpose and development ambitions for the organisation.
Support a shift to a low carbon economy by actively reducing our organisation’s carbon footprint.

In order to achieve these aims we have six strategic objectives. These are:

e To secure the contract for delivery of the Third Sector Interface for 2024 and beyond and ensure appropriate income
to reflect the resources and activity required to deliver the service.

To retain current contracts with North Ayrshire Council and ensure effective delivery of outputs.

To enhance efficiency through effective management of costs and team productivity.

To identify, secure and deliver an increasing portfolio of services that have the potential to generate surplus funds.
To be a Fair Employer, aligned to the Real Living Wage and other flexible practices.

To engage and actively work towards reducing the organisational carbon footprint.

Achievement and performance

o  Staff organised our highly successful Volunteers Week Awards Ceremony which made a return to an in-person Event.
What a success this was! Feedback received commented on the need for such a rewarding and inspirational night of
celebrations. We hope to continue these Events in-person in the future.

o We received a total of 56 nominations, 35 individuals and 21 groups put forward in the following categories:
o  Support to the Community

o Health and Wellbeing

o Volunteer Team

o Food Sustainability

o Young Volunteer

o Environment and Heritage
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THE AYRSHIRE COMMUNITY TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STRATEGIC REPORT

The awards were supported and presented by some of our partmers from Connected Communities of North Ayrshire
Council, Police Scotland, TACT Director, CEO of Arran CVS, Deputy Leader of North Ayrshire Council and the Scottish
Fire and Rescue Service. Due to the fantastic support that was received from local businesses we were able to create a
'goody bag' for EVERY one of the nominees with the winners of each category also presented with a 'hamper' full of
goodies. This could not have happened without the generous contributions from the following businesses: North Ayrshire
Council, RPS Group, Fortress Security, Cunninghame Housing Association, Lowmac Alloys, McTaggart Construction,
Advertising Works, and A. Stevely Electrical Contractors.

We administered a New Scots Fund where £21,034 has been dispersed to 7 local groups supportmg the local New
Scots community through a variety of projects.
In partnership with our Local Employability Partnership (LEP), The Ayrshire Community Trust were tasked with
administering grant funding through No-One Left Behind. 12 projects were awarded £240,354.86 between them to
provide pre-employability skills to our unemployed community members.
In partnership with the Connected Communities Team at North Ayrshire Council, The Ayrshire Community Trust
were tasked with administering grant funding through the UK Shared Prosperity Fund where 6 projects were awarded
£86,588 between them to provide numeracy skills to our community members.
Provided 7 Funding Surgeries with 31 individual groups and organisations benefiting from attendance.
We hosted four Third Sector Network Forums over the last twelve months with attendees receiving training and
service updates amongst other information, below is a note of each:
June 2023 - Funding Theme, 25 Organisations attended with Presentations from North Ayrshire
Council and The Lottery
September 2023 - Decision Maker Theme, 16 Organisations attended with Presentations from the
Scottish Parliament, Scottish Government Third Sector Unit and OSCR.

> December 2023 - Support to the Sector Theme, 19 Organisations attended with a Presentation from

DTAS.
» March 2024 - Cost of Living Crisis Theme - 8 Organisations attended with Presentations from Citizens
Advice, Home Energy Scotland and Community Housing Advocacy Project (CHAP).

Delivered 4 Basic Bookkeeping sessions with 22 participants benefiting.
Delivered 3 Committee Skills sessions to 22 participants.
Carried out 77 Independent Examinations for local groups and organisations.
Provided Charity Support and Information to 144 organisations.
Supported 114 organisations with Funding Advice.
Promoted 12 local charitable groups and organisations through our 'Organisation of the Month' initiative.
Sent out 108 eBulletins to over 900 recipients in the Third Sector containing information on funding, training,
employment opportunities, events, and service provision.
Our Training Programme allowed 111 staff members and volunteers from local groups and organisations to
participate and build capacity.
We facilitated and supported 102 young people to receive a Saltire Award.
We often organise small charity events internally for The Ayrshire Community staff. This included a coffee morning
raising £220 for Macmillan Cancer Support.
The Ayrshire Community Trust have started collating in-kind support given to local groups and organisations
including things like room hire either free-of-charge or at a much-reduced cost and printing support. This alone
equates to 317 hours of 'in-kind' hire which could have cost organisations in the region of £2,095.50.
We registered 148 volunteers and supported them to find a suitable volunteering placement.
We have registered 39 new organisations and 135 new volunteering opportunities in the last twelve months.

v
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THE AYRSHIRE COMMUNITY TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

e  We arranged workshops as per the needs of the sector, this included the following sessions:

Funding Surgeries

Funding Training

Constitution & Charity Registration Training

Basic Bookkeeping Training

Community Asset Transfer Training

Report Writing Training

Easy Fundraising Training

Social Investment Training

e The Ayrshire Community Trust continues to be an Anchor Institution working with partners across Ayrshire to
deliver the Regional Economic Strategy. We continue to be involved in the Community Wealth Building
Commission, the Lead Officers Group and the associated work-streams which currently focus on Procurement, Land
and Assets and Fair Employment. We are keen to ensure the 3rd Sector in North Ayrshire are fully involved and are
able to contribute meaningfully.

VVVVVVYY

Financial review

The Ayrshire Community Trust continues to monitor its financial position very closely. Weekly meetings with the Finance
and Sustainability Manager and Executive Director are held, our financial position is shared at Board Meetings in order
to keep Directors aware of our situation. All Projects are scrutinised in order to ensure they operate within their financial
limitations. The timing of payments for contracted work can cause issues due to the source of funding but we are managing
this situation as best we can.

The results for the year are set out in the Statement of Financial Activities, the Balance Sheet and the Notes to the Financial
Statements. The incoming resources were £1,096K (2023: £557K), comprised of £3K from donations and legacies (2023:
£3K), £973K from charitable activities (2023: £495K) and £120K from other trading activities (2023: £58K). The total
resources expended were £925K (2023: £595K). This resulted in a surplus of £171K for the year (2023: deficit of £38K).

As a result of the above, the charity held unrestricted reserves of £321k (2023: £155k) and restricted reserves of £60k
(2023: £54k).

Reserves policy

The charity's reserve policy is to hold 3 months® worth of operating costs in general funds, which equates to approximately
£231K as at 31 March 2024. The charity held £211K of general unrestricted funds at 31 March 2024 and therefore feli
just short of the reserves policy. The charity will aim to address this position over the next two to three years.

Going concern

The Trustees have considered the availability of current and future funding for at least 12 months from the date of this
report and have concluded that it is appropriate to adopt the going concern approach to the presentation of these financial
statements.

Funds in deficit

Due to the nature of our contracts with partners, in particular with the local authority, payment is often made in arrears.
This has an impact on cash flow and our unrestricted funds resulting in the company paying for specific projects outwith
our usual business activity. Attempts have been made to address this. It is therefore imperative that our unrestricted funds
remain healthy. Financial reports are presented at each Board Meeting in order to keep Directors aware of any impending
concerns.
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THE AYRSHIRE COMMUNITY TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STRATEGIC REPORT
Future plans
Some of our plans for the year ahead noted below:

1. Continue to monitor the difference made to the staff of The Ayrshire Community Trust with the infroduction of a
four-day working week.

2. Our annual Volunteer's Week celebrations, marked at the beginning of June each year. The Team plan to organise a
range of events across the communities of North Ayrshire culminating with our Oscar-inspired Awards Celebration.
This is our opportunity to thank the tireless volunteers for their hard work and dedication over the last twelve months.
3. Continue to secure the contract for delivery of the Third Sector Interface for the year ahead alongside our partners
Arran Community & Voluntary Service.

4. Secure continued funding for some of our vital projects including Positive Steps, Kindness Krew, Community Asset
Transfer Support and Link Up. These projects support a range of local individuals across our communities in North
Ayrshire.

5. Source and attract essential funding to allow us to deliver crucial services that are required to support local people
throughout North Ayrshire.

6. Engage and actively work towards reducing the organisation’s carbon footprint.

7. Ensure efficient and effective management of costs and productivity of our team.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Members and Trustees

Under the Articles of Association, new Members of the Board of Directors of The Ayrshire Community Trust are
appointed by the Trustees based on skills and experience relevant to the needs of the company at the given time. The
Members of the Board of Directors of The Ayrshire Community Trust are listed in the Legal and Administrative
Information.

New Members of the Board of Directors are briefed on their legal obligations under company and charity law and on the
management and operation of the Ayrshire Community Trust. To this end, they are given documents on the governance,
management, finance and operation of The Ayrshire Community Trust and copies of recent general meetings and meetings
of the Board of Directors, as appropriate. Upon application potential new Board Members are offered an information pack
and the opportunity to meet with both the Executive Director and Chair of the Board.

Management

The Board of Directors, who met seven times during the period of this report, are responsible for the financial management
of TACT, including approval of the budget, the Annual Report and Accounts, major policy issues arising from the
organisation’s activities and senior appointments.

Due to the varying aspects of The Ayrshire Community Trust, Board members require a mixture of skills and expertise.
Directors are expected to meet their commitment of attending six weekly Board Meetings as a minimum; they are also
expected, when the need arises, to attend additional meetings and be prepared to contribute effectively and prudently to
the business in hand. In order to reduce risk, the Executive Director will keep Board Members up to date with any
significant issues as will the Finance and Sustainability Manager. Board Members are expected to act in accordance with
the requirements of our Memorandum & Articles of Association.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
SC219307 (Scotland)

Registered Charity number
SC028874

Registered office
27 Vernon Street
Saltcoats
Ayrshire

KA21 5SHE
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THE AYRSHIRE COMMUNITY TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Trustees

Michael Nellany Chair

David Mann

Tain McGachie

Elaine Smith

Frances Tate

Lauryn Reid (appointed 6 June 2023)
Agnes Smith (appointed 4 December 2023)

Company Secretary
Agnes Smith

Auditors

Stewart Gilmour & Co.
Chartered Accountants
24 Beresford Terrace
Ayr

KA7 2EG

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of The Ayrshire Community Trust for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees
are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable -
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charjtable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Stewart Gilmour & Co., will be proposed for re-appointment at the forthcoming Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, op19 &ugust 2024 and signed on the board's behalf by:
g oy’

7
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Nellany - Trustee
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X
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES AND MEMBERS OF
THE AYRSHIRE COMMUNITY TRUST

Opinion ‘

We have audited the financial statements of The Ayrshire Community Trust (the ‘charitable company") for the year ended
31 March 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and Regulation 8§ of the Charities Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other informatjon and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES AND MEMBERS OF
THE AYRSHIRE COMMUNITY TRUST

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Accounts

(Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:

- adequate and proper accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
then design and perform audit procedures in response to those risks, including obtaining audit evidence that is sufficient
and appropriate to provide a basis for our opinion.

In identifying and assessing the risks or material misstatements in respect of irregularities, including fraud and non-
compliance we considered the following:

- The nature of the charitable company, the environment in which they operate and the control procedures implemented
by management and the trustees; and .
- Our enquiries of management and trustees about their identification and assessment of the risks of irregularities.

Based on our understanding of the charitable company and the sector we identified that the principal risks of non-
compliance with laws and regulations related to, but were not limited to:

- Regulations and legislation pertinent to the Charitable Company's operations including Companies Act 2006, data
protection, employment and health & safety.

We considered the extent to which non-compliance might have a material impact on the financial statement. We also
considered those laws and regulations which have a direct impact on the preparation of the financial statements, such as
the Charities and Trustee Investment (Scotland) Act 2005, and the Charities Accounts (Scotland) Regulations 2006. We
evaluated management and trustees' incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of management override of controls), and determined that the principal risks of the charity were related
to:

- Posting inappropriate journal entries; and

- Management bias in accounting estimates.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES AND MEMBERS OF
THE AYRSHIRE COMMUNITY TRUST

Our procedures to respond to the risks identified included the following:

- Gaining an understanding of the legal and regulatory framework applicable to the charity and the sector in which it
operates;

- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with provisions
of relevant laws and regulations described as having a direct effect on the financial statements;

- Enquiring of management, trustees and legal advisors concerning actual and potential litigation and claims;

- Reading minutes of meetings of those charged with governance and reviewing correspondence with HMRC;

- Performed analytical procedures to identify any unusual or unexpected movements;

- Assessed the judgements and key sources of estimation in the financial statements which could indicate management
bias;

- In addressing the risk of fraud as a result of management override of controls, testing the appropriateness of journal

entries and other adjustments; evaluating rationale of any significant transactions that are unusual or outside the normal
course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members,
and remained alert to any indicators of fraud or non-compliance with laws and regulations throughout the audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulations. This risk increases the
more the compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusions,
omissions or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, and to the charitable company's, trustees, as a body, in accordance with Regulation 10 of the
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the
charitable company's members and the trustees those matters we are required to state to them in an auditors' report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and the charitable company's members as a body, for our audit work, for this report, or for
the opinions we have formed.

é M,\i L w\\m\vs\j\f@ c. /AS

Sheila Tannock (Senior Statutory Auditor)

for and on behalf of Stewart Gilmour & Co.

Chartered Accountants

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
24 Beresford Terrace

Ayr

KA72EG

Date: 24 September 2024
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THE AYRSHIRE COMMUNITY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

Notes

INCOME AND ENDOWMENTS FROM
Donations and legacies 3
Charitable activities 5
Charitable Operations
Other trading activities 4
Total

 EXPENDITURE ON
Charitable activities 6
Charitable Operations
NET INCOME/(EXPENDITURE)
Transfers between funds 17

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
3,067 - 3,067 3,295
282,020 691,124 973,144 495,476
120,224 - 120,224 58,392
405,311 691,124 1,096,435 557,163
248,020 676,968 924,988 595,425
157,291 14,156 171,447 (38,262)
8,944 (8,944) - -
166,235 5,212 171,447 (38,262)
155,049 54,474 209,523 247,785
321,284 59,686 380,970 209,523

The notes form part of these financial statements
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THE AYRSHIRE COMMUNITY TRUST

BALANCE SHEET
31 MARCH 2024
: 2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 6,261 - 6,261 5,729
CURRENT ASSETS
Debtors 14 21,081 28,964 50,045 50,197
Cash at bank 306,799 139,390 446,189 195,705
327,380 168,354 496,234 245,902
CREDITORS
Amounts falling due within one year 15 (12,854) (108,671) (121,525) (42,108)
NET CURRENT ASSETS 315,026 59,683 374,709 203,794
TOTAL ASSETS LESS CURRENT
LIABILITIES 321,287 59,683 380,970 209,523
NET ASSETS 321,287 59,683 380,970 209,523
FUNDS 17
Unrestricted funds 321,287 155,049
Restricted funds 59,683 54,474
TOTAL FUNDS 380,970 209,523

The financial statements were approved by the Board of Trustees and authorised for issue on 19 August 2024 and were
sigqu@ﬁ"’?s behalf by:

} il A IL’u’NMV

Mich¢ el Nellany — Trustee

4

%

The notes form part of these financial statements

Page 12



THE AYRSHIRE COMMUNITY TRUST

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2024
Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Sale of tangible fixed assets

Net cash (used in)/provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2024

253,103

253,103

(2,619)

(2,619)

250,484

195,705

446,189

The notes form part of these financial statements
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2023

7,890

7,890

(692)
2,022

1,330

9,220

186,485

195,705



THE AYRSHIRE COMMUNITY TRUST

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM

OPERATING ACTIVITIES

2024 2023
£ £
Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 171,447 (38,262)
Adjustments for:
Depreciation charges 2,087 2,545
Loss on disposal of fixed assets - 1,429
Decrease in debtors 152 26,937
Increase in creditors 79,417 15,241
Net cash provided by operations 253,103 7,890
2. ANALYSIS OF CHANGES IN NET FUNDS
At1.4.23 Cash flow At 31.3.24
£ £ £
Net cash
Cash at bank 195,705 250,484 446,189
195,705 250,484 446,189
Total 195,705 250,484 446,189

The notes form part of these financial statements
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THE AYRSHIRE COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The trust constitutes a public benefit entity as defined by FRS102.

The accounts have been prepared in Sterling which is the functional currency and are rounded to the nearest whole
pound. ‘

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Income from room hires and independent examinations is recognised when invoiced.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
trust; this is normally upon notification of the interest paid or payable by the bank.

Income received in advance of the provision of a specified service is deferred until the criteria for income
recognition are met.

Income from grants, including capital grants, is included in incoming resources when the trust has entitlement to
the funds, any performance conditions attached to the grants have been met, it is probable that the income will be
received, and the amount can be measured reliably. The exception to this is where the trust has to fulfil conditions
before becoming entitled to the grant or where the donor has specified that income is to be expected in a future
period. In these circumstances income is deferred until these periods.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Grants payable are payments made to third parties in the furtherance of the charitable objects of the trust. In the
case of an unconditional grant offer this is accrued once the recipient has been notified of the grant award.

The notification gives the recipient a reasonable expectation that they will receive the one year or multiyear grant.
Grant awards that are subject to the recipient fulfilling performance conditions are only accrued when the recipient
has been notified of the grant and any remaining unfulfilled condition attaching to that grant is outside of the
control of the trust. There were no multiyear grants awarded in the year and none of the grants awarded had
conditions attached.

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
there is uncertainty as to the timing of the grant or the amount of grant payable.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Computer equipment - 25% on reducing balance

Page 15 continued...



THE AYRSHIRE COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

1.

ACCOUNTING POLICIES - continued

Tangible fixed assets
The capitalisation limit is £100.

Taxation

The company is a charitable company within the meaning of Section 467 of the Corporation Tax Act 2010.
Accordingly, the company is potentially exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 of Part 11 of the Corporation Tax Act 2010 and Section 256 of the Taxation of
Chargeable Gains Act 1992 to the extent that such income or gains are applied for charitable purposes only.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

The preparation of financial statements requires the use of certain critical accounting estimates. It also requires
trustees to exercise their judgement in the process of applying the accounting policies. Use of available
information and application of judgement are inherent in the formation of estimates. Actual outcome in the future
could differ from such estimates.

DONATIONS AND LEGACIES
2024 2023
£ £
Donations 3,067 3,295
OTHER TRADING ACTIVITIES
2024 2023
£ £
Management fee 99,559 45,047
Room hire 7,045 7,392
Misc Income 4,588 665
Independent examinations 7,167 5,288
Training 1,865 -
120,224 58,392

Page 16 continued...



THE AYRSHIRE COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

S.

INCOME FROM CHARITABLE ACT'IVITIES

TACT Digital

Employability Project

NAC Employability

Inspiring Scotland Saltcoats

NAC Core Funding

Hosted Community Project
Funds

Hosting Grant Funding

Activity
Charitable Operations

Charitable Operations

Charitable Operations

Charitable Operations

Charitable Operations

Charitable Operations

Charitable Operations

CHARITABLE ACTIVITIES COSTS

Charitable Operations

GRANTS PAYABLE

Charitable Operations

Direct

592,178

Page 17

2024 2023
£ £
27,699 17,895
129,302 98,591
21,523 17,099
149,211 129,701
225,355 217,652
104,699 14,538
315,355 -
973,144 495,476
Grant
funding of
activities Support
(see note costs (see
7) note 8) Totals
£ £ £
328,819 3,991 924,988
2024 2023
£ £
328,819 30,563
continued...



THE AYRSHIRE COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

8. SUPPORT COSTS

Governance
Finance costs
£ £
Charitable Operations
623 3,368
9. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2024
£
Auditors' remuneration 2,600
Depreciation - owned assets 2,087

Hire of plant and machinery
Deficit on disposal of fixed assets

10. TRUSTEES' REMUNERATION AND BENEFITS

Totals

3,991

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year ended

31 March 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2024 nor for the year ended 31 March 2023.

11.  STAFF COSTS

2024 2023
£ £
Wages and salaries 388,305 369,042
Social security costs 27,624 27,601
Other pension costs 21,264 19,701
437,193 416,344

The average monthly number of employees during the year was as follows:

2024 2023
Average employee numbers 20 19
No employees received emoluments in excess of £60,000.
The key management personnel remuneration for the year was £85,339 (2023: £76,268).

Page 18 continued...



THE AYRSHIRE COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

12  COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Charitable Operations

Other trading activities

Total

EXPENDITURE ON
Charitable activities
Charitable Operations

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

13. TANGIBLE FIXED ASSETS

COST
At 1 April 2023
Additions

At 31 March 2024

DEPRECIATION
At 1 April 2023
Charge for year

At 31 March 2024

NET BOOK VALUE
At 31 March 2024

At 31 March 2023

Page 19

Unrestricted
funds
£

3,295

228,199
58,392

289,886

250,955
38,931
(60,000)

(21,069)

176,118

155,049

Restricted Total
funds funds
£ £

- 3,295
267,277 495,476
- 58,392
267,277 557,163
344,470 595,425
(77,193) (38,262)
60,000 -
(17,193) (38,262)
71,667 247,785
54,474 209,523
Computer
equipment
£

64,013

2,619

66,632

58,284

2,087

60,371

6,261

5,729

continued...



THE AYRSHIRE COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Trade debtors 17,525 47,186
Prepayments and accrued income 32,520 3,011
50,045 50,197
15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
» 2024 2023
£ £
Trade creditors 1,254 6,260
Social security and other taxes 7,686 6,814
Other creditors 87 517
Accruals and deferred income 112,498 28,517
121,525 42,108
16. LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
2024 2023
£ £
Within one year 2,350 11,466
Between one and five years 6,845 7,052
In more than five years - 2,143
9,195 20,661
17. MOVEMENT IN FUNDS
Net Transfers
movement between At
At1.4.23 in funds funds 31.3.24
£ £ £ £
Unrestricted funds
General fund 100,049 157,294 (46,056) 211,287
Redundancy Costs 55,000 - 5,000 60,000
Project Costs - - 50,000 50,000
155,049 157,294 8.944 321,287
Restricted funds
TACT Digital (2,656) 362 2,294 -
Employability Positive Steps 5,786 759 (6,545) -
Funded Workers 172 3,823 (3,995) -
Saltcoats Link Up 6,745 25,422 - 32,167
Hosted Community Project Funds 3,111 (1,059) - 2,052
TSI Hosting 9,243 (8,545) (698) -
CAT 32,073 (31,569) - 504
Kindness Krew - 24,960 - 24,960
54,474 14,153 (8,944) 59,683
TOTAL FUNDS 209,523 171,447 - 380,970
Page 20 continued...



THE AYRSHIRE COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

17.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

TACT Digital

Employability Positive Steps
Funded Workers

Saltcoats Link Up

Hosted Community Project Funds
TSI Hosting

CAT

Hosted Grant Funding

Kindness Krew

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

TACT Digital

Employability Positive Steps
Funded Workers

Saltcoats Link Up

Hosted Community Project Funds
TSI Hosting

CAT

TOTAL FUNDS

Page 21

Incoming Resources Movement
resources expended in funds
£ £ £
405,311 (248.017) 157,294
27,700 (27,338) 362
129,302 (128,543) 759
8,523 (4,700) 3,823
149,208 (123,786) 25,422
2,000 (3,059) (1,059)
1,034 (9,579) (8,545)
13,001 (44,570) (31,569)
315,355 (315,355) -
45,001 (20,041) 24,960
691,124 (676,971) 14,153
1,096,435 (924,988) 171,447
Net Transfers
movement between At
At14.22 in funds funds 31323
£ £ £ £
176,118 38.931 (60.000) 155.049
3,547 (6,203) - (2,656)
23,465 (17,679) - 5,786
- 172 - 172
4,020 2,725 - 6,745
- 3,111 - 3,111
40,635 (31,392) - 9,243
- (27,927) 60,000 32,073
71,667 (77,193) 60,000 54,474
247,785 (38,262) - 209,523
continued...




THE AYRSHIRE COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

17.  MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £

Unrestricted funds
General fund 289.886 (250.955) 38.931
Restricted funds
TACT Digital ‘ 27,430 (33,633) (6,203)
Employability Positive Steps 98,711 (116,390) (17,679)
Funded Workers 757 (585) 172
Saltcoats Link Up , 129,701 (126,976) 2,725
Hosted Community Project Funds 10,678 (7,567) 3,111
TSI Hosting - (31,392) (31,392)
CAT - (27,927) (27,.927)

267,277 (344.,470) (77,193)
TOTAL FUNDS 557,163 (595,425) (38,262)

a) The unrestricted funds are available to be spent for any of the purposes of the charity.
Designated funds comprise:

Redundancy costs - Monies set aside for potential future redundancy costs. An additional £5,000 was transferred
from general funds this year.

Project costs - Monies set aside to ensure projects can continue. £50,000 was transferred from general funds this
year.

b) Restricted funds comprise:
TACT Digital - Monies received to assist deliver digital services to local organisations.
CAT - Monies received to provide community asset transfer support to local organisations.

Employability Positive Steps - Monies received to assist long term unemployed individuals with a range of
training, support and volunteering opportunities.

Funded Workers - Monies received to support employment opportunities.

Saltcoats Link Up - Monies received to provide community development support in the area of Saltcoats whilst
supporting local groups with regeneration opportunities.

TSI Hosting - Anchor fund administered by TACT in response to covid-19 pandemic, delivering financial
assistance to Ayrshire based organisations.

Hosted Community Projects Funds - Hosting funds for local groups to support and facilitate projects and
activities within the community.

Hosting Grant Funding — Funds administered by TACT to support Third Sector Organisations to apply and
deliver pre-employability skills or numeracy skills to individuals in our local communities in North Ayrshire.

Kindness Krew — Monies received to assist delivering a pilot project in the Three Towns, Irvine and Kilwinning
to enhance the life of individuals whom find themselves isolated, bereaved or struggling with their mental health
living within our communities.
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THE AYRSHIRE COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

18. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024,
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THE AYRSHIRE COMMUNITY TRUST

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Other trading activities
Management fee

Room hire

Misc Income

Independent examinations
Training

Charitable activities

TACT Digital

Employability Project

NAC Employability

Inspiring Scotland Saltcoats
NAC Core Funding

Hosted Community Project Funds
Hosting Grant Funding

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Social security

Pensions

Hire of plant and machinery
Rent and rates

Insurance

Light and heat

Telephone
Stationery/computer consumable
Sundries

Project costs

Volunteer expenses

Room hire

Staff and travel costs
Property repairs
Management fee

Rental equipment
Membership costs

Carried forward

2024 2023

£ £
3,067 3.295
99,559 45,047
7,045 7,392
4,588 665
7,167 5,288
1,865 -
120224 58.392
27,699 17,895
129,302 98,591
21,523 17,099
149,211 129,701
225,355 217,652
104,699 14,538
315,355 -
973,144 495,476
1,096.435 557.163
388,305 369,042
27,624 27,601
21,264 19,701
- 7,498
15,155 16,095
9,752 8,942
6,073 4,680
2,693 2,779
16,239 15,004
4,840 3,322
17,861 30,018
5,130 5,963
9,552 6,581
8,513 5,294
3,161 1,597
50,600 29,368
1,303 587
2,026 1.454
590,091 556,026

This page does not form part of the statutory financial statements
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